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Abstract

Background: Human resource works as an engine to provide sustainable service delivery. An individual's
perception in the organization plays a vital role in job satisfaction. In Health Care Nurse's job satisfaction in their jobs
determines whether their roles are fulfilled towards service delivery for their clients of various communities. Better
performance has been directly related with organizational working environment, social and financial aspects of the
jobare also important factors.

Methods: A cross sectional descriptive study was carried out. 100 nursing officers working in two tertiary care
hospitals (50 from each) was randomly selected from age group 22 to 60 years. The data was collected by using a
self-administered structured questionnaire and was analyzed statistically to compare both the variables by using
SPSS version 20.

Results: Pay is the most important factor that leads to job satisfaction. Majority of nurses from government hospital
are moderately satisfied from their pay scales only 2% were observed satisfied working in private hospital.
Government hospital nurses were more satisfied (82%) with their job due to job security as compared to private
hospital nurses.

Conclusion: The study developed the significant differences in the job satisfaction of nursing officers between public
and private sector hospitals. Workload, professional support, training arrangement, and working environment found
main factors that influence job satisfaction. It is evident from the study that the nurses working in Public sectors are

more satisfied thanin Private sector.
Keywords: Job satisfaction, public and private, nurses.

Introduction

Job satisfaction mostly determines the efficacy of the
productivity and efficiency of human resource working
for health ( ).Pakistan has a major shortfall of trained
human resource of health. Human resource in any
organization is the valuable asset and it works as an
engine to provide sustainable service delivery ().

Quality assurance in health includes all the actions taken
to promote and enhance health care (). Improvement in
a health care delivery system involves not only adding
new resources to a system, but also making changes
within an organization to make the best use of resources,
especially human resources( , , ). An individual's
perception in organization plays a vital role in job
satisfaction (). In health care setting doctors' satisfaction
plays an important role in their performance and
satisfaction among their patients. Similarly nurse's job
satisfaction in their jobs determines whether their roles
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are fulfilled towards service delivery for their clients of
various communities ( ). Better performance has been
directly related with it. Job satisfaction has also been
inversely associated with absenteeism, turnover in an
organization, and level of stress as well as eventual
exhaustion (, ). In contrast with this, high patient to nurse
ratios, dissatisfaction with the quality of work, poor
leadership, and inadequate empowerment at work have
been shown to be associated with burnout and poor job
satisfaction(, ). Job dissatisfaction was also strongly
associated with organizational factors and poor working
conditions, social aspects of the job were found to be an
important factor in job satisfaction as well( ). Evidence
exists that there is a close alliance between job
satisfaction of health care professionals and the overall
quality of health services (). Productivity and quality of
work in any organization depends on the job satisfaction
of nursing staff. This complex phenomenon of approach
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towards one's job has an impact not only on inspiration,
but also on career, health and relation with peers (, , ).
Job satisfaction can be defined as an employee's
emotional response to a job or work, based on
evaluating real outcomes with the desired outcomes.
The satisfaction of nurses' is directly linked with the
patients' overall satisfaction and ultimately to quality of
healthcare whereas, dissatisfaction of an employee
leads to absenteeism, conflicts, and increase turnover.
Unsatisfied employee report an increase intention to
leave, while the influence of job satisfaction is reported to
be as powerful as that of pay .Job satisfaction is a key
factor of nurses' lives which can have an effect on patient
protection, employee's morale, efficiency and
performance, healthcare quality, retention, dedication to
the organization and the job and hiring and training of
new staff for the organization ().

Job satisfaction is a matter of key importance not only for
nurses but also to their organizations, because job
satisfaction among nurses has direct effect on the
nursing performances in any health care setup. This
study was aimed to find out the actual factors that are
responsible for affecting the job satisfaction among
nurses in order to plan for overcoming these factors
which will result in increasing job satisfaction and
ultimately will lead to quality of healthcare. A qualified
nurse offers nursing care for promotion of health
and illness prevention( ). They form a significant
connection between the patient and the doctor by
providing the healthcare and the reducing the
communication gap between the patient and the doctor (
). For the health system to work appropriately, nurses
have to be motivated, which is directly associated with
their job satisfaction ().

Methodology

This is a cross sectional descriptive study to find out the
job satisfaction of nurses between Public and Private
Hospitals in Peshawar. The total population included all
nurses who were working in two tertiary hospitals.
Simple random sampling technique was adopted to
select 100 nurses ranging from 22 to 60 years of age
from the public and private hospitals on equal number in
order to draw a comparison of job satisfactions of nurses
working in two sectors. Structured questionnaire was
used to collect data from the participants.

Data was analyzed through using the SPSS v20.0 and
descriptive statistics were generated. The results have
been shown in percentages and proportion, and
significant test by using chi square test.

Results

Nurses were interviewed through the pretested
questionnaire. Data was collected and analyzed on the
basis of different variables.
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Table 1. Sociodemographic features

Variable Public Hospital Private Hospital (RMI)
(HMC)

Age 36.548.7 32.446.8

Male 3 6% 5 10%
Gender

Female 47 94% 45 90%
Qualification
Trainee Nurse 4 8% 0 0
RN 35 70% 42 82%
BSc Nursing 8 16% 6 12%
Post Graduate N 3 6% 2 4%
Cadre
Assistant Nurse 4 8% 0 0
Charge Nurse 30 60% 33 66%
Nursing Supervisor 10 20% 12 24%
Head Nurse 6 12% 5 10%
Job Nature
Contract Employee 10 20% 35 70%
Permanent Employee 40 80% 15 30%
Marital Status
Single 12 24% 20 40%
Married 36 72% 28 56%
Divorced 02 4% 1 2%
Separated 00 00 1 2%
Residence
Hostel 10 20% 15 30%
Home 40 80% 35 70%

Table 2. Level of satisfaction for pay scale

Satisfaction level with Govt. Hospital Nurses Private Hospital Nurses
Pay scales/ options Frequency Percentage | Frequency | Percent
Very much satisfied 10 20 1 2
Moderately satisfied 26 52 28 56
Dissatisfied 8 16 13 26
Highly dissatisfied 6 12 8 16
Total 50 100 50 50

Pay was the most important factor that leads to job
satisfaction. Majority of nurses from government
hospital Hayatabad Medical Complex Peshawar were
moderately satisfied from their pay scales i.e. 52%. In
Rehman Medical Institute as private hospital also
majority of the nurses were moderately satisfied from
their pay scales i.e. 60%. Furthermore very much
satisfied from Government Hospital were 20% and only
2% were observed very much satisfied with the pay
scales of nurses working in Rehman Medical Institute in
private hospital Peshawar
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Table 3. Level of satisfaction with workload

Satisfaction level with Govt. Hospital nurses Private hospital nurses
Workload Frequency Percent Frequency | Percent
Very much workload 22 44 30 60
Moderately workload 18 36 14 28

Light work 10 20 6 12

Very Light work 0 0 0 0

Total 50 100 50 100

Excessive work at work place always acts as a de
motivating and dissatisfactory factor. Among the 50
nurses surveyed from the Hayat abad Medical Complex
government hospital majority of them found the work to
be excessive for them i.e. 44%. Even in private sector
among the 50 nurses surveyed most of them felt the
work load to be excessive for them i.e. 60%. Thus,
nurses from both the sectors had excessive work to do.
Table 4. Level of satisfaction with behavior of
superiors

Table 6. Level of satisfaction with promotion policy

Satisfaction level with Govt. Hospital nurses Private hospital nurses
Promotion policy Yes Percentage | Yes Percentage
Very much satisfied 4 8 3 6
Moderately satisfied 8 16 18 36
Dissatisfied 13 26 13 26

Highly dissatisfied 25 50 16 32

Total 50 100 50 100

Nurses were in favor of seniority cum merit type of
promotion policy. Most of the government nurses said
that Seniority type of promotion policy is followed in their
organization as such majority of the nurses i.e. 50%
were dissatisfied with this type of promotion policy
whereas in private hospitals most of the nurses said that
Seniority cum Merit type of promotion policy was mostly
adopted as such majority of the nurses i.e. 36% were
satisfied with the promotion policy. Thus, nurses from

Behavior of Superior Govt. Hospital nurses Private hospital nurses private SeCtor were more SatiSﬁed W|th the promOtion
Yes Percentage Yes Percentage pOIICy Of the”: Org_a.nlzatlon " .
— > ; 5 - Table 7. Availability of growth opportunities
Professional 16 32 9 18 Availability of growth Govt Hospital nurses Private hospital nurses
Cooperative 14 28 30 60 opportunities Frequency Frequency
Very Cooperative 17 34 11 22 Training 350 30
Total 50 100 50 100
Refresher Courses 16 8
Superior had to be co-operative along with being | Seminars 16 6
demanding and professional in order to increase job | Workshops 21 0

satisfaction among its employees. Most of the superiors
in government hospital were very cooperative i.e. 34%.
But in private hospitals superiors were only 60%
cooperative.

Table 5. Level of satisfaction with social security
schemes

Satisfaction with Govt. Hospital nurses Private hospital nurses
Social security Frequency Percentage | Frequency | Percentage
scheme

Adequate 18 36 7 14
Moderately Adequate 20 40 13 26

In adequate 12 24 30 60

Total 50 100 50 100

More amounts of social security schemes always lead to
increase in level of job satisfaction. Majority of the
government nurses found the social security schemes
available to them as moderately adequate i.e. 40% but
same was not the case with private nurses where
majority of them felt social security schemes to be
inadequate i.e. 60%. Thus, in government nurses the
level of satisfaction was more in regard to social security
schemes as compared to private nurses where very few
nurses were satisfied.
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Growth opportunities were available more in
government hospitals thus nurses from this sector were
more satisfied (figure 1)

Job security among nurses of HM.C

18%

EYes
OMNo

82%

Figure 1. Percent of nurses satisfied with job
security

Discussion

The study was carried out to see job satisfaction level
among nurses of public and private hospitals, affected
by many factors of the intrinsic and extrinsic. There was
a significant difference in job satisfaction level among
nurses in both public and private hospitals. The both
sectors nurses were satisfied from their job but
comparatively, public hospital nurses are more satisfied
with their job as compared to private hospital nurses.

149



Habib Ullah, Sehrish A and others

Factors Influencing Job Satisfaction Of Nurses

A study conducted by Habib. A Bahalkani on job
satisfaction among nurses working in tertiary care
settings of Islamabad. The results demonstrated that the
significant majority of the participants were dissatisfied
with their job. Among them 26% were highly dissatisfied
and 60% were just not satisfied of their job. Overall
dissatisfaction among nursing staff at a public sector
tertiary care hospital of Islamabad is cause for concerns
are efficiency, effectiveness and sustainability of the
healthcare system. Pakistan has public and private
health care system. The public sector is usually over
resourced but serves only 30% of total population and
rest of 70% served by private sector.

Satisfaction level with pay scale is the most important
factor that leads to job satisfaction. The majority 52% of
nurses from Government Hospital Hayatabad Medical
Complex Peshawar were moderately satisfied from their
pay scales. In the other hand the majority 60% of the
nurses are moderately satisfied from their pay scales
working in Rehman Medical Institute as private hospital.
Furthermore, from Government Hospital 20% were very
much satisfied and only 2% respondents were observed
very much satisfied from pay scales of working in private
hospital Peshawar. Pay is somewhat better in
Government sector for the last two or three years. In our
study area the respondents belonging to Government
sector hospital Hayatabad Medical Complex are more
satisfied with their pay scale.

As per as satisfaction with workloads the work at work
place always acts as a demotivating and dissatisfactory
factor among respondents. Among the 50 nurses the
majority 44% nurses were found the work to be
excessive at the Hayatabad Medical Complex
Government Hospital. Butin private sector among the 50
nurses the most 60% of them feel the work load to be
excessive for them. Thus, nurses from public and private
sectors have excessive workloads.

Nurses working both sectors are worried about the
workload and dissatisfied with workload. They have to
look after more beds than recommended beds.

" Most of the nurses from both Government and
Private Hospital are moderately satisfied from
their pay scales.

Nurses from both sectors feel that they have to
do excessive work.

Nurses from Government and Private Hospitals
have long but convenient working hours.
Satisfaction among private nurses is more in
regards to relationships with their colleagues.
Most of Government nurses views that their
superiors are very cooperative.

Government nurses are more satisfied from
social security schemes available in their
organization.

Private hospitals follow the seniority cum merit
type of promotion policy for nurses. Due to this
account satisfaction in private nurses is more.
Nurses are more satisfied from the working
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environment of the private sectors hospitals
The nurses of the Government sector hospitals
are more satisfied as compared to private
nurses due to more upward opportunities
Government nurses are more proud to be
associated with their organization as compared
to private nurses. The nurses from both sectors
are proud of their profession.
As compared to private nurses' government
nurses is less in number who is willing to shift
from their job due to job satisfaction.
Job security is more in government hospitals
whereas in private nurses.' Less job security
among private hospitals nurses are another
factor responsible for job satisfaction.
Most of the nurses from both sectors nurses are
willing to opt. voluntary retirement scheme due
their family issues.
According to the study results nurses from both sectors
seemed to be quite satisfied from their jobs however, the
level of satisfaction is found to be more in government
hospitals nurses as compared to the private nurses. At
the same time the research study results showed there
are certain factors on which private nurses are more
satisfied from their job. For improvement of job
satisfaction results in fewer turnovers, better quality
patient care, less physical and mental injuries to health
care staff and betterment of entire organization. In order
to increase the level of job satisfaction among nurses,
hospital management should align with modern
technology, rationalize compensation, adequate
promotion policy, establishing grievance redressed
system and provision of more growth opportunities.
A study was conducted by Petersen on the job
satisfaction of hospital nursing staff showed that there
was no clear difference between general levels of job
satisfaction and dissatisfaction, although more
respondents were dissatisfied (56%) than those who
were satisfied (44%). Respondents were also somewhat
more dissatisfied with extrinsic work factors (58%) than
with intrinsic factors (52, 5%).
On the intrinsic factors, specifically, they were more
satisfied with the Job Itself (52%) than with Promotion
(43%). With regard to the Job lItself, most of the
respondents (63%) indicated that their jobs were
worthwhile.
57% of the respondents (irrespective of age and rank)
were not satisfied with their working conditions. Overall,
most of the nursing staff (63%) was dissatisfied with their
supervisors. More specifically, the majority of
respondents were unhappy with Pay (61%).
They felt that they did not get paid enough for what they
did (79%) or that remuneration was less than what they
deserved (77%). However, most of them (73%) did not
feel insecure and felt that the organization had enough
resources to pay their salaries. Only 49% of the
respondents were satisfied with their organization 51.
A study done in Jordan (Mrrayan, 2005) indicates that
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nurses in private hospitals were more satisfied, and had

higher intentions to stay, than nurses in public hospitals.

Khowaja et al., (2005:34) cite Thomas' (1997) report

about work stress in the NHS (UK) that had been

aggravated by increased workloads, nursing shortages,
job insecurities and organizational changes, influencing
nurses' job satisfaction negatively.52

Conclusion

Job satisfaction of healthcare workers is an essential

part of ensuring high quality care and motivation at work.

This study may serve as a base for future studies in

different organizations on a larger scale. Nursing staff

had reported low satisfaction with professional
development opportunities, recognition, poor salaries,
benefits, , doing a lot of improper tasks and having more
work pressure. Majority participants were unsatisfied
due to workplace dignity, assigning improper tasks and
lack of freedom in decision making at their work places.

Interventions should be carried out to increase level of

job satisfaction among nursing staff by reinforcing

relevant human resource polices, improving working
conditions and compensations.

Involving the nursing staff in a cooperative way, team

approach will allow for consideration and improving the

work environment to increase job satisfaction.

Consequently it will positively affect individual,

organizational and quality of health care services by

improving capacity building, promotions and giving due
rewards on job performance.
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